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Company Profile
Technology Strategy - Systems Architecture - Advisory

The technology isn’t the problem

Most technology environments underperform for the same reasons: unclear requirements,
misaligned stakeholders, and systems specified before strategy was defined. Across 30 years
and multiple sectors, the pattern repeats.

Gill Technology exists to prevent exactly that.

Engineered Right the First Time™

Who We Work With

We are an independent, vendor-neutral advisory practice. We work with organizations, real
estate developers, architects, and project teams that need technology environments clearly
defined, properly planned, and built to perform — not just function.

« Enterprises & corporate campuses

« Healthcare & education institutions

« Government, defense & mission-critical facilities
* Real estate developers & architects

» High-performance residential clients

» Global organizations managing multi-site environments

Core Capabilities

End-to-end advisory across the full project lifecycle: from strategy and requirements through
architecture, delivery, commissioning, and long-term adoption.
Strategic Planning & Consulting

Defining AV and technology strategies aligned with business objectives and operational
requirements, before any architecture or product decisions are made.



System Design & User Experience

Defining system architecture and user-experience principles for integrated technology
environments, grounded in user behavior, usability, and performance objectives — not
supplier preference.

Performance Standards & Zero-Defect Delivery

Establishing scalable standards, acceptance criteria, and support models that reduce defects,
protect design intent, and ensure consistent system performance from day one and over
time.

Project Delivery & Oversight

Providing independent oversight from planning through execution and commissioning,
ensuring delivered outcomes remain aligned with design intent, client needs, and defined
performance standards.

Training & Long-Term Adoption

Enabling effective system operation and sustainable adoption, so the investment performs as
intended, not just at handover.

Global Delivery & Strategic Partnerships

Supporting international programs through an established network of trusted partners,
ensuring consistent standards, local execution, and advisory continuity across borders.

Strategic Priorities

Thirty years of project delivery reveal patterns. The same root causes drive the same failures
across sectors and geographies: poor planning, absent standards, and systems chosen
before requirements are defined.

Four principles guide every engagement:

» Sustainability — Responsible design and lifecycle planning that delivers long-term
value, not just short-term specification

« Longevity & Serviceability — Systems designed for adaptability, maintainability, and
sustained performance over their full lifecycle

« Human-Centered Design — Technology that enhances usability and collaboration,
not technology that requires users to adapt to it

* Global Partnerships — Built on trust, consistency, and shared standards across
borders

Selected Experience

Gill Technology is built on more than 30 years of strategy, architecture, and delivery across
complex technology environments, working alongside global organizations, multidisciplinary
teams, and mission-critical projects at scale.



Enterprise & High-Tech

Microsoft R&D Israel Campus — Strategy, design, and delivery across 350+
collaboration environments

Meta (Facebook) Israel — Events and control room environments
IBM Israel — Enterprise-wide collaboration spaces
ServiceNow — 40+ hybrid collaboration environments

Amdocs - Arm - eBay — Enterprise AV and collaboration systems

Defense & Mission-Critical

Defense and mission-critical programs — architecture, standards, and delivery
advisory across secure, high-performance environments

Command and control facilities — High-security, mission-critical AV systems
requiring uncompromising reliability and zero-defect performance

Healthcare & Mission-Critical

Shaare Zedek Medical Center, Jerusalem — Next-generation operating room AV
system

Simulation, medical, and operating room environments — when failure is not an
option, every system is engineered accordingly

Campus-wide collaboration and digital signage platforms

Banking & Professional Services

Enterprise AV environments for leading Israeli and international financial institutions

Advisory Scope

o Tl M :
T LA ."fff;

M ap: i
=m Microsoft  §8 Microsoft 5§ Microsoft | fozoni 1

From single high-performance spaces to multi-site global deployments.



Collaboration, Communication & Control
« Conference and collaboration environments
« Integrated display solutions and video walls
« Command and control systems
« Simulation, medical, and operating room systems
« Smart building management systems

 Digital signage and wayfinding systems

Core Infrastructure
+ Passive communications infrastructure

« IT network systems architecture and integration planning

Residential Luxury Environments

The same engineering rigor applied to a different setting, for architects, real estate
developers, and private clients who expect the same performance and precision in their
homes as in their boardrooms.

« Integrated control platforms and system automation
» Immersive audiovisual environments

» High-end home cinema design

« Smart home platforms and system integration

« Standardized, reliable, and serviceable system architectures

Not just deployed. Planned, designed, and delivered to succeed from day one.

If you are planning a complex technology environment, or working with one that isn't
performing, let’s talk.

Barak Gill
E barak@gill-technology.com
gill-technology.com

Engineered Right the First Time™

Redefining the way the world meets


https://gill-technology.com/

